Public Building Commission Meeting Minutes
January 18, 2024

lThe Public Building Commission of St. Clair County met in the County Board Conference Room

on January 18, 2024. The meeting was called to order by Chairman Richard Sauget at 9:59
a.m.

Members Present: Members Absent:
Richard Sauget, Chairman Charles Lee
Thomas Dinges Richard Effinger
Edmond Brown

Kevin Bouse

Terry Beach

Others Present:

Debra Moore, Director of Administration

James Brede, Director of Buildings

Darren James, MidAmerica St. Louis Airport Director
l Thomas Knapp, St. Clair County Sheriff’'s Department

Monica Taylor, St. Clair County Financial Analyst
Attorney Bernard Ysursa

Alexis Cortes, Belleville News-Democrat

Randy Pierce, The Fairview Heights Tribune
Traci Firestone, Secretary

The Pledge of Allegiance was recited.

There were no Public Comments made or Questions asked at this Meeting.

Upon a motion by Commissioner Dinges and second by Commissioner Bouse, it was
unanimously agreed to approve the Regular Monthly Meeting Minutes and the Executive

Meeting Minutes of December 21, 2023. Motion carried.

Chairman Sauget moved to recess for the Annual Meeting. Upon a motion by Commissioner
.Dinges and second by Commissioner Bouse. Motion carried.
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Regular Meeting ended at 10:01 a.m.

Regular Meeting reconvened at 10:05 a.m.

Upon a motion by Commissioner Bouse and second by Commissioner Brown, the PBC Board
Committee Appointments will stay the same as last year. Motion carried.

Upon a motion by Commissioner Dinges and second by Commissioner Bouse/Brown, it was
unanimously agreed to approve the Regular Expense Claims Report for End of Year 2023.
Motion carried.

Upon a motion by Commissioner Dinges and second by Commissioner Brown/Bouse it was
unanimously agreed to approve the Regular Expense Claims Report with Payroll Ledger Report
of January 30, 2024. Motion carried.

Upon a motion by Commissioner Dinges and second by Commissioner Beach, it was
l unanimously agreed to approve the Airport Expense Claims Report of January 30, 2024.
Motion carried.

Commissioner Dinges reviewed the Monthly Budget Analysis Report for January 2024 and
stated the Operations and Maintenance 2024 Budget is in line with the projected percentage
of 8.3 % expenditures.

Commissioner Dinges reviewed the Trial Balance Report for December 2023 and it can be
available when requested in the Public Building Commission Office.

PUBLIC BUILDING COMMISSION OPERATIONS

Director Brede informed the Board of emergency repairs for a water line break at the
Courthouse. No water damage, we were able to contain the water. We found out that our
fire system is tied into our domestic. That will have to be separated.

Upon a motion by Commissioner Bouse and second by Commissioner Brown, it was agreed
unanimously to Approve the Advanced Elevator Proposal for 313 W. Washington for
$43,480.00. Motion carried.
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Upon a motion by Commissioner Dinges and second by Commissioner Bouse, it was agreed to
unanimously Approve the Proposal with Battery Specialists + Golf Cars for the Purchase of two
golf carts in the amount of $29,650.35 to help the public get into the Courthouse during
construction. Motion carried.

FAIRGROUND OPERATIONS

None

AIRPORT OPERATIONS

Upon a motion by Commissioner Brown and second by Commissioner Dinges, it was agreed to
unanimously Approve and authorize the Chair to execute the JPALS Lease Amendment #1
between the Public Building Commission and the Boeing Company. Motion carried.

' Upon a motion by Commissioner Bouse and second by Commissioner Brown, it was agreed to
unanimously Approve the Utility Easement between the Airport and Charter with execution to
occur contingent upon PBC legal counsel review. Motion carried.

Upon a motion by Commissioner Beach and second by Commissioner Dinges, it was agreed to
unanimously Approve a Professional Services Agreement with SCI Engineering at a cost not-to-
exceed $36,000.00 and authorize the Airport Director to execute the agreement. Motion
carried.

Upon a motion by Commissioner Dinges and second by Commissioner Bouse, it was agreed to
unanimously Approve Aero Specialties, Inc., the lowest responsive bidder, with a bid of
$69,490.00 for a new belt loader as indicated in the bid tabulation and authorize the Chairman
to execute the agreement when appropriate. Motion carried.

Upon a motion by Commissioner Brown and second by Commissioner Bouse, it was agreed to

unanimously Approve Aero Specialties, Inc., the lowest responsive bidder, with a bid of

$189,000.00 for a new aircraft pushback as indicated in the bid tabulation and authorize the
' Chairman to execute the agreement when appropriate. Motion carried.

For updates on Enplanements and Terminal Expansion/Renovation, please see the attached
documents.
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Upon a motion by Commissioner Beach and second by Commissioner Brown, it was agreed
unanimously to Approve the Resolution authorizing the Comptroller and Assistant Comptroller
to transfer funds and make payments via electronic means. Motion carried.

Upon a motion by Commissioner Dinges and second by Commissioner Bouse, it was
unanimously agreed to adjourn the meeting at 10:33 a.m. Motion carried.

Respectfully submitted,

hae, \}MSA?%

Traci Firestone, Secretary

APPROVED:

0/ e

CHAIRMAN
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Public Building Commission
St. Clair County, Illinois
January 18, 2024

Darren V. James | Airport Director
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ST.LOUIS AIRPORT

2. Airport Property Easement - Charter

The Custom and Border Protection Facility requires new internet service. The

Airport has coordinated with Charter and a 15-foot wide easement is required
to establish service.

Financial Impact: No cost to the Airport under this agreement.

Legal: The easement will be reviewed and approved by PBC legal counsel
prior to execution.

Motion: Authorize the Chair to approve the utility easement between the

Airport and Charter with execution to occur contingent upon PBC legal
counsel review.




MidAmerica

ST.LOUIS AIRPORT

3. Old Scott Schools Demolition — Professional Services

The PBC authorized a project to demolish the schools at the February 2023 meeting. The
project includes environmental remediation and demolition of the two former Scott
Schools. Project completion is expected by January 31, 2024. Abatement oversight and air
monitoring were fulfilled by SCI Engineering at their daily rate, and the contract amount
was not determinable in advance. The cost is confirmed not to exceed $36,000.

Financial Impact: Project is funded by St. Clair County ARPA funds.

Legal: Professional Services Agreement will be reviewed and approved by PBC legal
counsel prior to execution.

Motion: Authorize the Chair to appfove a Professional Services Agreement with SCI
Engineering at a cost Not-to-Exceed $36,000 and authorize the Airport Director to
execute the agreement.
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ST.LOUIS AIRPORT

4. Belt Loader Procurement

The Airport owns, maintains and operates multiple pieces of Ground Support Equipment
(GSE). One common piece of GSE is a belt loader which is used to load and unload baggage
onto and off aircraft. On December 8, 2023, the Airport issued an Invitation to Bid for the
new belt loader. Bid documents were requested by five (5) potential bidders and one (1) bid
was received. The low bidder is AERO Specialties, Inc. with a bid of $69,490.00.

Financial Impact: Budgeted under the Airport Operating Budget.
Legal: Agreement will be reviewed/approved by PBC legal counsel prior to execution.

Motion: Approve the lowest responsive bidder as indicated in the bid tabulation and
authorize the Chairman to execute the agreement when appropriate.
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ST.LOUIS AIRPORT

5. Aircraft Pushback Procurement

The Airport owns, maintains and operates multiple pieces of Ground Support Equipment
(GSE). One common piece of GSE is an aircraft pushback. On December 8, 2023, the
Airport issued an Invitation to Bid for the new aircraft pushback. Bid documents were

requested by five (5) potential bidders and one (1) bid was received. The low bidder is AERO
Specialties, Inc. with a bid of $189,000.00.

Financial Impact: Budgeted under the Airport Operating Budget.

Legal: Agreement will be reviewed/approved by PBC legal counsel prior to execution.

Motion: Approve the lowest responsive bidder as indicated in the bid tabulation and
authorize the Chairman to execute the agreement when appropriate.
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ST.LOUIS AIRPORT

Top Wlinois Airports (per enplanements - Nov 2022 - Oct 2023)
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ST.LOUIS AIRPORT

Enplanements
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MidAmerica 5t. Louis Airport

Monthly Passenger Enplanements

2024 2023 2022 2021 2020
Month | Departures tnp AvgEnp | | Departues| Enp AvgEnp | ] Departures Enp Avg Enp Departures Enp AvgEnp Departures Enp Avg Enp
Jan 59 8,773.]:- 1487 56 8,327 | 148.7 63 7,456 1183 57 6,405 112.4 65 9,706 143.3
Feb 53 A3 1 -157.2 53 8329 | 157.2 61 8,425 138.1 65 7,519 115.7 63 10,389 150.6
Mar 23 2153.2 91 13,845 | 153.2 108 16,315 1511 118 13,033 1104 95 9,304 973
Apr 85 11,508 | 1356+ 95 12,974 | 1366 102 14,392 141.1 81 8,947 110.5 4 123 30.8
May 28 14,493.1.142.9 93 13,754 1479 107 16,226 151.6 94 12,448 1324 65 6,003 92.4
Jun 139 222,490 b 1618~ 125 20,225 | 1618 143 22,350 156.6 182 24,663 135.5 122 14,367 117.8
Jul 134 7,993 {1641 131 21,501§ 1641 155 24,300 156.8 191 27,505 144.0 1€2 15,937 8.4
Aug 84 15,765 - 140,15 84 11,766 | 140.1 S9 13,442 135.8 125 13,907 111.3 121 10,078 83.3
Sep 55 558,178 1487 55 8,178 | 1487 57 8,220 144.2 82 9,641 117.6 65 6,692 103.0
oct 70 209,943 {01420 70 9,943 | 1420 72 9,9 138.4 102 12,336 120.9 85 9,821 115.5
Nov 61 5B, 713 1~ 14285 61 8,713 | 1428 62 8,531 144.0 87 10,740 1234 69 7,491 108.6
Dec 62 on73 111844 62 9,573 | 1544 82 12,649 1543 85 12,533 147.4 A 8,337 115.8
TOTAL 995 150,426 | 151.2 976 147,228 | 150.8 1111 162,710 146.5 1269 159,677 125.8 954 108,248 108.9
FAA Total CY Enplaned Posseager Data 162,819 161,562 108,765

Llegend

Notes

Departures hased cn Allegiznt schadule.
Dapartures calculzted based cn previous ysar's degartures per month
"] Passenger enplznements projectad utilizing previcusyear’s average enplanements per departure per morth applied to scheduled departures.

1. Impacts from COVID-19 were initialy re2%ized in March 2020.
2. Future enplanements projected wtflizing previous enplanements per departure 2nd scheduled departures.
3. FAA TAF {data accessed on 08/09/23) for FY 2023 5 132,662 and FY 2024 is 135,660. This equates to a CY 2023 fcrecast of 133,387 and CY 2024 forecast of 136,658.
1. Draft FAA TAF updated (provided on 08/C9/23) for FY 2023 is 149,842 and FY 2024 is 146,687. This equates to a CY 2023 forecast of 149,053 and CY 2024 forecast of 147,092.
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